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Site Based Agenda: April 18, 2018

WHAT TIME | DETAILS NOTES
Terrence Sanders, Bo Jennings, Terrence Sanders,-Bo Jennings,
Site Based Whitney Honeycutt, Gayle Polk, Whitney Honeycutt, Gayle Polk,
representives Mallory Bricker, Janet Dominico, Mallory Bricker, Janet Dominico,
Misty Tarlton , Alfred Leon, MistyTarlen—Alfred Leon,
Jaime Cassada, Christopher Eaton, | Jaime Cassada, Christopher Eaton,
Melinda Plue, Angela Davis, Melinda-Plue, AngelaDavis, Shannon
Shannon Moore, Seneca Lassiter, Moore, Seneca-tassiter-Felicia Bailey,
Felicia Bailey, Patrick Mobley, Patrick Mobley, Eynthia-GreenDeris
Cynthia Green, Doris Buttrell, ButtrelTFempestteake-Kenny Massey
Tempest Leake, Kenny Angela Foster
Massey,Angela Foster
March 5 min | Reviewed and voted on approved
minutes
Grading Policy | 10 min | All attendees Uniform grading policy for each
department. Departments need to
meet to decide on the grading policy.
Grading will be looked at system
wide. EU will come to an agreement
this year and plan will be
implemented 2018-2019. May 2™ will
be our meeting by Departments -
plan will be shared during May 16™
Site Based meeting.
2018-2019 10 min | Mr. Sanders Focus - gives us money for tutors,

Budget (Focus,
RESTART, EPIC)
and Staffing

extended day tutorials - 215" century
expires 2018 school year. There will
be a "steam” afterschool program.
Mrs. Anthony is getting a list
together for items that need to be
purchased for steam program.
Restart - finish the year with a
proposal submitted by Mr. Sanders -
will be getting an electronic marque,
10 panel computers will be purchased
- Master Teachers, their mentees
and those who are using technology
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on a steady basis will be assigned
these devices.

Facility will be upgraded - blinds in
the auditorium. Athletic field may
receive a track depending on timeline
of completion. Must be completed by
June 2018.

Chromebooks will be purchased in the
Superintendents budget for next
year.

Proposal - Next year, 5 positions
were fo be cut for next year, but
funds are being allocated to keep
those 5 positions.

EPIC - allows to compensate teachers
all payouts from this year will happen
this year.

Next year, club advisors will get an
amount. Interviewing for next year
at this time - some were hired at Job
Fair. Goal by the end of May to be
100% staffed for next year.

2018-2019
Calendar

5 min

Mr. Sanders

Aug. 13-14 EU teacher days - paid
for teachers from EPIC $

Mr. Sanders is planning for Aug. at
this time. Looking at CHAMPS and
team building opportunity. Review of
foundations, building relationships,
looking into a fun/off-site activity.
Aug. 15 - 1" optional teacher workday

Staff dress code
for 18-19

5 min

Mr. Sanders

Men wear ties next year. Shoes -
sandals are ok, flip-flops not ok.
Capris - length will be addressed.
Discuss with grade level.

AIG Pull Out

10 min

Honeycutt per
Kriessler/Strotbeck

2 options:

AIG pull out and taught grade level
and extension

AIG pulled out for just extension and
taught grade level content by regular
teacher

Maybe master teachers focus on
higher-level
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Data talks for where EU grows
students more.

Next year, classes will be made to be
more focused fo keep the AIG
students with true AIG classes - an
assessment will be given to identify
higher performing students.

Pro- AIG pull out so that students
get what they need.

Higher level - non AIG students need
to be nurtured and pushed when they
are performing.

Student and
Parent
behavior
system

10 min

Honeycutt per M. Hill

Is there a way to system call - some
feel that it would be “cold”, when
parents want to talk fo teacher that
is not possible if there is a system
call.

Educator handbook - can parent be
notified through email? Mrs. Foster
will check on the component.

Looking more closely at chronic
behavior issues - looking into long
term suspensions for those specific.
Documentation is necessary to uphold
any long term decisions.

Start to look for more community
volunteers (local churches - males) to
become mentors for our students.

Any concerns

5 min

6™, 7™, 8™ Related Arts,
Counselors, EC, Admin., Parents

Safety - Mr. Sanders

District is moving forward with
elementary getting buzzers for entry
then middle, superintendents budget
will be paying for this. Social and
emotional health is looked into
countywide.

Will there be more severe
consequences in the future?
Afterschool detention, Saturday
school, when people step up to help
with these things they can be
implemented. Teacher assigned to
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weeks and rotation. Open to ideas
for consequences. Grade level will
discuss and bring back for next site
based. Tough for admin to go to
heavier consequences when teachers
are not communicating with home.
Teachers need to make sure the
documentation is being done. Admin
supports teachers, but teachers need
to contact parents before admin
contacts parent if on minor incident.

Next year - all in or all out.

Next meeting will be longer Mr.
Sanders will buy dinner.

Adjourned - 5:15 pm




